UBND TINH THAI BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DAI HQOC THAI BINH Poc lap — Tw do — Hanh phic

PE CUONG CHI TIET HQC PHAN QUAN TRI CUOI CUNG UNG
Nganh dao tao: Dai hoc Quan tri kinh doanh
(Ban hanh kem theo Quyeét dinh so.: 900/OP-DHTB, ngay 07/12/2017)

1. Tén hoc phan: Quan tri chudi cung ting M4 hoc phan:......
2. So tin chi: 2 (2,0,4)
4. Trinh d¢: Cho sinh vién nam thr 4
4. Phan bd thoi gian
- Lén 16p: 30 tiét (2 tiét 1én 16p/1 tuan)
Ly thuyét: 22 tiét
Thao luan: 6 tiét
Kiém tra: 2 tiét
- Tw hoc: 30 x 2 = 60 tiét
5. Picu kién tién quyét: Kinh té vi mo, kinh té vi mo, xac suat théng ké, Marketing cin
ban, Quan tri hoc
6. Muc tiéu ciia hoc phén
6.1. V& kién thirc
Sau khi hoan tat hoc phan, ngudi hoc ¢6 kha ning: Phat biéu va giai thich duoc
khai niém chudi cung ng va nhitng ddi tuong tham gia trong chudi cung tmg; phan tich
va tong hop cac hoat dong diéu hanh chudi cung tng, sir dung cong nghé thong tin hd
tro va tao ra sy hop tac hiéu qua trong chudi cung tng; lién hé thyc tién moé hinh quan
1y chudi cung ng cia cong ty: Dell, P&G Viét Nam, Walmart, Unilever Viét Nam,
Pepsi... Pong thoi tiép can cac k¥ thuat, xdy dung hé thong quéan 1y chudi cung tng, do
luong hiéu qua hoat dong chudi cung ng va c6 cai nhin trién vong phat trién nghé
nghiép trong tuong lai.
6.2. Vé ky ning
- K§ ning chuyén mén: Ky nang hoach dinh, to chirc, phan phdi, do luong hiéu
qua hoat dong chudi cung mg, giai bai tdp mo hinh toan quan 1y chudi cung tng
- K¥ nang xir Iy tinh hubng: k¥ ning giai quyét van dé, tim kiém, chon luya va xtr
1y thong tin tir tai liéu va web dé tra 10i cac cAu hoi co ban cua quan tri chudi cung mg
- K¥ nang mém: K§ nang giao tiép, k§ nang tu hoc tw nghién ciru, k¥ nang thuyét
trinh, tra 161 cau hoi, k¥ nang lam viéc nhom, ky nang dam phén trong hoat dong cung
ung, k¥ ndng img dung cong nghé thong tin va thuong mai dién tir trong quan ly.
6.3. Vé thdi dj, chuyén cin
- Tham gia day du cac budi hoc trén 16p, tich cuc trong viéc chuan bi bai tap cling
nhu thao luan trén 16p.
- Hinh thanh tu duy ddc 1ap, tu hoc, tu nghién ctru khoa hoc
- C6 thai d¢ lam viéc tich cuc, thai d0 hop tac, chia sé khi lam viéc nhom.



- Yéu thich cong viéc quan ly cung tng
- C6 nhan thirc ding dan vé& tAm quan trong cta quan 1y chudi cung tng trong
kKinh doanh
- C6 nhan thirc dung vé xu hudéng phat trién ciia quan 1y chudi cung tng
7. M ta tém tit ndi dung hoc phén
Trong qué trinh ton tai va phat trién ctiia moi td chtrc, cung tng ludn 13 hoat dong
khong thé thiéu, cung tng thyuc su di trd thanh vii khi sic bén giup ting strc canh tranh
ctia doanh nghiép trén trudng qudc té va nodi dia. Mén hoc nham trang bj kién thirc co
hé théng vé ban chat, vai tro ciia quan tri chudi cung ung trong cac doanh nghiép hoat
dong trong méi truong kinh doanh ning déng. Mén hoc khéng chi dé cip t6i nhitng khai
niém cin ban vé quan tri chudi cung tng ma cac khai niém nay s& duoc phan tich trong
mdi lién hé vé6i cac hoat dong va van dé quan trong khac trong quan tri doanh nghiép
nhu: thong ké trong doanh nghiép, phuong phap dinh luong, marketing, kinh doanh
quéc té, dam phan trong kinh doanh... Tir d6, ngudi hoc ¢6 dugc cai nhin tong thé va hé
théng vé quan tri chudi cung g trong kinh doanh.
8. Nhiém vu cta sinh vién
Tham dy hoc, thao luan, kiém tra, Quyét dinh s6 17/VBHN-BGD&PT ngay 15
thang 5 nam 2014 cua Bo Gido duc va PBao tao vé quy ché dao tao dai hoc va cao déng chinh
quy theo hé théng tin chi, qui ché hoc vu hién hanh cua truong Pai hoc Thai Binh.
- On bai, chuan bj bai truéc khi dén 16p.
- Lam bai tdp nhom, bai tp c4 nhan va cac yéu cau khac cta giang vién.
9. Tai liéu hoc tap
[1] Nguyén Kim Anh: Tdi liéu hwong dan hoc tdp Quan tri chudi cung ing,
truong dai hoc Mo ban cong TP.HCM
[2] 1. TS. Nguyén Thanh Hiéu, Gido trinh Qudn tri chuéi cung rng, NXB Pai
hoc Kinh té quéc dan, 2015.
2. TS. An Thi Thanh Nhan, Gido trinh Qudn tri Logistics trong kinh doanh, NXB
Théng ké, 2012.
3. PGS.TS. Poan Thi Hong Van, Gido trinh Qudn tri cung itng, NXB Téng hop
TP H6 Chi Minh, 2014.
4. Michael Hugos, Tinh hoa quan tri chudi cung irng, NXB Lao dong xa hoi, 2014
10. Tiéu chuan danh gia sinh vién
10.1. Tiéu chi danh gia:

STT Pi¢m thanh phin Quy dinh Trong s6 | Ghi chy
1 | Dbiém thuong xuyén, danh gia | SO tiét du lop/Tong so tict
nhan thuc, thai do thao luan, | > 80% 10%

chuyén can, lam bai tdp ¢ nha.

2| Piém kiém tra dinh ky Bai kiém tra 15 phyt, bai | 5o,
kiém tra 1 ti€t tron 16p

3 Piém béo céo thuc té ]r?f?gn cdo thyc (¢ timg c6 15%

4 | Thi két thic hoc phan Thi ty ludn (60 phat) 60%




10.2. Cdich tinh diém:
- Sinh vién khong tham gia du 80% s tiét hoc trén 16p khong duoc thi 1an dau.
- Diém thanh phan dé diém 1é dén mot chir s6 thap phan.
- Diém két thiic hoc phan 1am tron dén phin nguyén.
11. Thang diém: Thang diém 10
12. N¢i dung chi tiét hoc phan
Hoc phan bao gdm bai md dau va 6 chwong, duoc phan bo nhu sau:

. Thuc hanh <X
] LY | (Baitaps | Kiem
CHUONG TEN CHUONG thuyét arap tra
tiéey | ThEOINAM | i)
(tiét)
1 Chuong 1: Tong quan vé chudi cung 2 0
ung
2 Chuong 2: Hoat dong diéu hanh
chudi cung ung: Hoach dinh va tim 2
ngudn cung (ng
3 Chuong 3: Hoat dong diéu hanh 4 2
chudi cung ung: san xuit va phan
phbi
4 Chuong 4: M6 hinh toan hoc trong 6 1 1
quan tri chudi cung g
5 Chuong 5: Cong nghé thong tin va 2 2
chudi cung ting
6 Chuong 6: Do luong hiéu qua hoat 3 1
dong chudi cung img
7 Chuong 7: Xay dung hé thong chudi 3 1
cung ung
Tong cong: 22 6 2
13. Hinh thirc va ndi dung tirng tuin:
Hinh Thoi | YéucauSV chuanbiva | Ghi
thirc to No6i dung gian dia chi tu liéu cha
chuc day (tiét)
Noi dung 1 (Tuan 1)
Chuong 1: Tong quan vé chudi cung Chuan bi va nghién ctru
ung trude ndi dung tai lidu:
1.1. Téng quan vé chudi cung tng 2 [1] Chuong 1
1.2. Hoat dong ctia chudi cung tng: [2] phan 1 va 3 (trang 16-
Ly thuyét | san xuat, ton kho, dia diém, van tai 19; 34-36)
1.3. Nhimng dbi tugng tham gia trong Lam cau hoi 6n tap trong
chudi cung ung. tai liéu [1]
1.4. Chién lugc kinh doanh
Nbi dung 2 (Tuan 2)
Chuong 2: Hoat dong diéu hanh chudi Chuan bi va nghién ctu
cung tng: Hoach dinh va Tim nguon trude ndi dung tai li¢u:
Ly thuyét | cung ¢ng 2 | [1] ndi dung lién quan dén
2.1. Thiét 1ap chudi cung tng phi hop bai hoc
[3] Chuong 3 (tr 105 —
tr112)




2.2. M6 hinh hoat dong ctia chudi [4] 1am cau hdi 6n tap trong
cung ung: hoach dinh, tim ngudn cung TL [1]
ung,
san xuat, phan phéi.
2.3. Dy béo nhu cau trong lap ké
hoach.
2.4. Binh gi4 san pham
Noi dung 3 (Tuan 3)
Chuwong 3: Hoat dong diéu hanh Chuan bi va nghién ctu
chudi cung &ng: San xuat va phan truede ndi dung tai liéu:
Ly thuyét | phdi [1] Muc 3.1, 3.2, 3.3
3.1. Quan ly ton kho. [4] chuong 3, muc 1.4
3.2. Tim ngudn cung tng. (trang 109 - 119)
3.3. Tin dung va céac khoan phai thu Lam cau hoi 6n tip trong
TL[1]
Chuan bi noi dung thao
luan: cau 1, 4, 6 TL [2]
trang 71
Thao | Cac trudng hop dién hinh vé chudi Sinh vién thao luan theo
luan cung ung nhém
Noi dung 4 (Tuan 4)
Chuwong 3 (tlep theo) Chuan bi va nghién ciu
3.4. Thiét ké san pham trong san Xudt trudc nd1 dung tai ligu:
Ly thuyét | 3.5. Diéu do trong san xuét [1] Muc 3.4, 3.5, 3.6, 3.7
3.6. Quan 1y nha méy trong san xuat [4] chuong 3, muc 2 (tr119
3.7. Quén Iy don hang trong phan phdi —1rl149)
Lam cau hoi 6n tip trong
TL[1]
Noi dung 5 (Tuan 5)
Chwong 3: (tiép theo) - Chuan bi va nghién ctu
3.8. Ké hoach phan phbi trudc ndi dung tai liu:
3.9. Thué ngoai trong hoat dong cung [1] Muc 3.8, 3.9
Ly thuyét | Gmg [2] Chuong 3 (tr 66 — tr91)
[3] Chuong 1 (I, I1, 1) tr 9
—tr54
Thao Co hdi va thach thuc cia SCM trong Sinh vién thao luan theo
luan thoi dai 4.0 nhom
Noi dung 6 (Tuan 6)
Chwong 4: M6 hinh toan hgc trong SV doc va nghién cuu tai
quan tri chudi cung tirng ligu:
Ly thuyét | 4.1. Lwa chon dia diém theo diéu kién [1] Chuong 4, myc 4.1, 4.2,
vi mo 4.3
4.2. Lya chon dia diém theo phuong [2] chuong 5, tr270-293
phap cho diém c6 trong sO Lam cau hoi 6n tdp trong
4.3. Lya chon dja diém theo phuong TL[1]
phap phan tich diém hoa vén




Noi dung 7 (Tuan 7)

Ly thuyét

Chuwong 4: (tiép theo)

4.4. Lua chon dia diém cua téng kho
theo toa do 1 chiéu

Lam bai tap 4p dung

Chuan bi va nghién ctu
trude ndi dung tai lidu:
[1] Chuong 4, muc 4.4
[2] Chuong 5 (tr 297 —
tr313)

Noi dung 8 (Tuan )

Chuwong 4: (tiép theo)

45. Lya chon dia diém cua téng kho
theo toa d6 2 chiéu

Bai toan van tai

Chuan bi va nghién ctu
trude ndi dung tai lidu:
[1] Chuong 4, muc 4.5
[2] Chuong 5 (tr 314 —

Ly thuyét | Giai bai tap tr324)
Lam cau hoi, bai tap on tap
trong TL [1]
N1 dung 9 (Tuan 9)
| Chuongd (iép theo) Sinh vién chuin bi ndi dung
Thao 7 nguyén tac quan tri chudi cung ung R SRR A
ludn theo y€u cau cua giang vién
Kiém tra | Kiém tra giira ky 1 tiét SV 1am bai kiém tra

Noi dung 10 (Tuan 10)

Chuwong 5: Cong nghé thong tin va
chuoi cung rng

Chuan bi va nghién ctru
trude ndi dung tai lidu:

Ly thuyét | 5.1. Tac dong “roi da” Bullwhip [1] Chuong 5, muc 5.1,2,3
5.2. Chudi cung tng phbi hop [2] chuong 6, muc II tr346
5.3. Hop tac hoach dinh va cung cap bd - tr371
sung
Thao | Cac y twong dé toi da héa ngudn von Sinh vién thao luan theo
luan hoat dong tir chudi cung ing nhom

Noi dung 11 (Tuan 11)

Chwong 5 (tiép theo) X X
5.4. H¢ thong thong tin ho trg chuoi
cung ung

Chuan bi va nghién ctu
trude ndi dung tai lidu:
[1] Chuong 5, muc 5.4,5,6

Ly thuyét 5.5. Su can thiét cua viéc tiép can hé [2] Chuong 6, muc IV (tr
thng cong nghé 386 — tr3397)
5.6. E-Bussiness va sy tich hop chudi Lam cau hoi 6n tap TL[1]
cung ung
Thao .. y Sinh vién thao luan theo
luan Chuoi cung trng mat thiét nhom

Noi dung 12 (Tuan 12)

Ly thuyét

Chuong 6: Do lwong hiéu qua chubi
cung ung

6.1. MO hinh tuong quan thi truong -
chudi cung ting

6.2. Do luong hiéu qua thi truong

6.3. Khung do luong hiéu qua

Chuan bi va nghién ctu
trude ndi dung tai lidu:

[1] chuong 6, muc 6.1,2,3
[4] Chuong 5 (tr 241 -
tr257)

Lam cau hoi 6n tap TL[1]




Noi dung 13 (tudn 13)

Chuwong 6 (tiép theo)

Chuan bi va nghién ctu

Ly thuyét 6.4. Cac hoat dong thuc hién hiéu qua trude ndi dung tai li€u:
ctiia chudi cung ng 1 [1] Chuong 6, muc 6.4,5
6.5. Thu thap va trinh bay dir liu trong [4] Chuong 5 (tr258 -
chudi cung ung tr277)
Lam cau hoi 6n tip trong
TL[1]
Thao Céc hoat dong thuc hién hi€u qua cua 1 Sinh vién thao luan theo
luan chudi cung tng nhém
Noi dung 14 (Tuan 14)
Chuong 7: Xay dung hé thong chudi Chuan bi va nghién ctu
cung ung trude ndi dung tai liu:
7.1. T6 chirc dy 4n phat trién hé théng [1] Chuong 7, muyc 5.3
Ly thuyét | 7.2. Thiét ké hé thong chudi cung tng [4] Chuong 5 (tr278 -
7.3. Quy trinh thiét ké hé thong 2 | tr293)
7.4. Xay dung ké hoach chi tiét hé Lam cau hoéi 6n tap trong
thong TL[1]
7.5. Xay dung ngan sach dy an chi tiét
Noi dung 15 (Tuén 15)
Chuong 7 (Tiép theo) Chuan bi va nghién ctru
7.6. Quyét dinh thyuc hién/khong thuc trudc ndi dung tai liéu:
hién du an 1 [1] Chuong 7, muc
Ly thuyét | 7.7. Qua trinh xay dung 7.7,8,9,10
7.8. Véan phong dy an [4] Chuong 5 muc 4,5
7.9. Kiém tra va dua hé théng vao sir (tr294 — tr330)
dung Lam cau hoi 6n tip trong
On tap va giai dap thic mac cua SV TL[1]
Kiém tra | Bai kiém tra s6 2 1 Sinh vién lam bai kiém tra
Tong: 30
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